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e Focus on the Carbon Reduction Commitment
 What is it — recap?
» Organsiation specifics
« Administrative and allowance management
» Forecasting
* Reporting and sign off
* Principles of Counting
 Building logbooks
e Opportunity from DEC'’s
*Creating the evidence packs and sign off
» Addressing the myth of early action
« Key actions and priorities

e Questions



The objective

Generate behavior and infrastructure
change to iImprove energy efficiency



Mandatory emissions trading scheme for non-energy
Intensive organisations

Organisation focused in public and private sector not
covered by EU ETS or CCA’s

Designed to be revenue neutral, all incoming revenue is
recycled to the participants

Scheme to be administered and regulated by the
Environment Agency for England and Wales, The Scottish
Environment Protection Agency (SEPA) for Scotland and
Northern Ireland Environment Agency (NIEA) for NI.



Stakeholder participation

Source: DECC CRC users Guide (Draft Version March 2009)



When is it being implemented?

Preparation

2007-2010

Phase 1
Introduction

April 2010 -
March 2013

Phase 2 First
capped
Period April
2013 — March
2016

e Consultations
» Scheme set up
* Awareness

e [dentification of
participants

» Allowances at
fixed price
£12tCO2

« Aimed at getting
all ‘up to speed’

« Cap imposed
with allowances
auctioned

e Government
committed to
1.2MtCpa
reduction by
2020




The single entity organisation will be responsible for determining
qualification (primary member)

Organisations that are part of a larger organisational group must
act together

Organisations with at least 1 HHM settled on half hour market will
be included:

> 6,000 MWh full participation
< 6,000 MWh information disclosure (3,000MWh report)

Qualification based upon emissions from organisational structure
as of 31 December 2008




Special arrangements

» Central government

e Joint ventures and PFI
e Landlords and tenants
* Franchisees

* Schools/Education



Organisational Structure

The counterparty to the energy supply contract is
generally the responsible party




Landlord / Tenant — energy used in leased
buildings is the responsibility of the person who
has the contract with the energy supplier



Landlords and Tenants




Landlords and Tenants



The franchisor is responsible for the energy of
franchisee and is the responsible person.

unless

the landlord is the counterparty to the energy
supply contract



PFI, JV, PPP, BDFO

Majority stake > 50% then energy use is
aggregated with majority owner organisation

No majority stake > 50% then considered as a
Sseparate organisation



Emissions Coverage

*All Energy Use Emissions
e Indirect — Electricity
 Direct — Gas, Oil, Coal, etc

* Not covered
e EU ETS Emissions
« CCA Emissions
e Transport
 De-minimus
e Housing



A

Includes ‘accommodation’ arrangements

* Hotels

» Caravan Parks

» Holiday properties
* Nursing Homes
 Military Barracks
 Halls of residence

Excludes domestic arrangements

» Supportive Housing (day care)

« Staff Housing

» Sheltered Housing

» Housing Associations

» Registered Social Landlords (RSL’s)

* Arms Length Management Organisations
(ALMOQO’s)

LA Housing Stock



Timeline for implementation

source: environment agency documentation



Administrative and allowance management
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Administrative and allowance management
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Administrative and allowance management
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Administrative and allowance management
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Administrative and allowance management



Concept is to protect against unit price becoming
excessive

participant pays deposit price

scheme purchase from EU ETS

scheme calculates actual price and
requests additional funds or provides re-
fund

corresponding available credits in EU ETS
are cancelled

scheme will never sell for less than £12

Revenue from ‘safety valve’ sales not included in
recycling pot




Administrative and allowance management



Costs and Cash flow
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Forecasting




All based upon league table position at end of
each year with bonus or penalty payment.

League table based upon three metrics:

 Compulsory absolute
 Voluntary early action
e VVoluntary growth metric



League table position impact

Bonus or penalty payment based on league table
position:

- absolute emissions
- early actions
- growth



Metric Year 1 Year 2/3 Year 4/5
Absolute 0% 60% 75%
Early Action 100% 20% 0%

Growth 0% 20% 25%



Forecasting




 Self certification scheme

e Evidence packs to record verification
 ‘Lodged’ via online registry

« Administer by Environment Agency

Two reports

 Footprint report
e Annual report



Reporting and Surrendering Allowances
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The evidence pack must contain:

- structural records

- data records

- record of special events

- data for early action and growth metrics
- support for exemptions and credits

2010/11 Evidence must be kept for duration of
scheme, other years for 5 years from end of
phase

20% Audited per year.. 100% Audit in duration




 Company Director (or equivalent) of the
participant must sign annually

 Records must demonstrated information is “true,
accurate and complete”

 Potential for Directors to be criminally liable for
false or misleading statements



Penalties - Criminal



Penalties - Civil



Don’t panic
16 months before registration closes!
18 months before first reporting

. Determine approach to Legislation
|dentify boundaries
Manage uncontrolled exposure
Early action metrics
Start count ing



Principles of
count ing



COUNT

Collect Once Use Numerous Times



Reporting on several compliance streams holds common
information

Carbon Reduction Commitment

Carbon Trust Standard/Carbon Footprinting
Display Energy Certificates

Energy Performance Certificates

Air Conditioning Inspections

Building Regulation Part L Compliance

Plus other area’s of internal management/reporting

Financial systems
Property Auditing

Void Management
Specification

Mitigation plans for ICT
Natural daylight measures



Common Sources of information




Top level data management strategy




Detailed Action- Reaction COUNT Strategy

Organisation

Progress Events

Carbon Management

| Building UPRN

Performance criteria
Property data

Asset data

Performance criteria

information

MPAN(s)

Meter data
Maintenance

Progress
Events

Action Planning
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Building or Asset UPRN
Performance criteria Meter data
Property data Maintenance
Asset data




COUNT Toolkit : Structure
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COUNT Toolkit : input-output interaction
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digitalenergy — your Counting toolkit




The benefits from common use of information is clear:

Reduction in time spent gathering data
Transparency of information

Shared departmental/divisional/sector responsibility
Cost reduction in outsourcing

Full audit trail in one place

Plus advantages through an all inclusive approach

Minimise stakeholder communication
Maximise input to change

Generate behavioural change
Generate infrastructure change



» Ensure all departments are engaged or be prepared to pick up the
pieces afterwards!

» Pull together all stakeholders - finance, energy, sustainability,
children's services, etc

 Bring together the approach to CRC with corporate priorities.

» Avoid making CRC just about process and compliance, use it to
generate infrastructure and behaviour change.

* Don’t assume that its someone else's responsibility.........................

its everybody's responsibility !
» Take the opportunity to cleanse and unify databases

» Make the most of the information you have from DEC’ s



digitalenergy — Full DEC management




Consider what you can do now
Maximise DEC potential

. Work through the stages for full CRC coverage
Qualification

Carbon Monitoring

Forecasting

Early action metrics



Early Action — Why?
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Energy Cost savings easily outweigh any
additional recycling benefits

Cash-flow ‘ease’ with need to purchase fewer
emissions

Opportunity to gain Carbon Trust Standard,
leading to higher recycling bonus

Potential damage to CSR reputation through lack
of action



Determine approach to compliance
|dentify organisation
Manage uncontrolled exposure
Early action metrics

Make sure systems are in place to gather and
manage data and forecast emissions

Engage experts, don’t be mislead
Implement energy savings — be proactive
Further information ....



www.cibsetraining.co.uk



www.esta.org.uk



www.carbontruststandard.com



Questions

Thank You
Questions



