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The Carbon Reduction Commitment 
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How to achieve premier league status in a game of 
numbers



What is the Carbon Reduction 
Commitment?

Mandatory emissions trading scheme for non-
energy intensive organisations

Organisation focused in public and private sector 
not covered by EU ETS or CCA’s
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not covered by EU ETS or CCA’s

Designed to be revenue neutral, all incoming 
revenue is recycled to the participants



Prefer Pictures?
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Source: DECC CRC users Guide (Draft Version March 2009)



Organisations affected by the 
Carbon Reduction Commitment
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Organisations captured for full 
participation
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When is it being implemented? 

Preparation 
2007-2010

Phase 1 
Introduction 
April 2010 –
March 2013

Phase 2 First 
capped 

Period April 
2013 – March 

2016

• Consultations • Allowances at • Cap imposed 
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• Consultations

• Scheme set up

• Awareness

• Identification of 
participants

• Allowances at 
fixed price 
£12/tCO2

• Aimed at getting 
all ‘up to speed’

• Cap imposed 
with allowances 
auctioned

• Government 
committed to 
1.2MtCpa 
reduction by 
2020



CRC qualification year
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Qualification period
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Source: DECC CRC users Guide (Draft Version March 2009)
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Organisational boundaries
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Organisational boundaries

What is the boundary of your input?

• Corporate responsibility
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• Corporate responsibility
• Subsidiary responsibility
• “Group”
• Single building



MWh

Qualifying organisational Half 
Hourly Metered Electricity
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MWh



Do you qualify? 

Are you the highest parent 
company?

Does your organisation* have any 
sites with half hour metered 
electricity settled on the half 

hourly market?

You do not qualify but you will 
need to comply with requests from 

your parent company if they do.

You do not qualify.
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Does your organisation consume 
more than 6,000 MWh electricity 

through HHM**?

You do not qualify but you will be 
required to make an information 

disclosure.

You qualify for CRC and must 
register as a participant
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Does your organisation consume 
more than 6,000 MWh electricity 
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Does your organisation consume 
more than 6,000 MWh electricity 

through HHM**?

You do not qualify but you will be 
required to make an information 

disclosure.

You qualify for CRC and must 
register as a participant
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Property boundaries

Special arrangements

• Central government
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• Central government
• Joint ventures and PFI
• Landlords and tenants
• Franchisees
• Schools



Registration Period
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Source: DECC CRC users Guide (Draft Version March 2009)



Registration Period

• April 2009
– Environmental Agency to send out information to 

all half-hourly billing points
• October 2009

– Registration packs to all half-hourly billing points
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– Registration packs to all half-hourly billing points



Penalty for failure to register
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Penalty for failure to register if 
you qualify!
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Penalty for failure to register if 
you qualify!
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Per day



Introductory phase
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Source: DECC CRC users Guide (Draft Version March 2009)



Development of carbon footprint
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• Indirect emissions : Electricity
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• Indirect emissions : Electricity
• Direct : Gas, Oil, Coal, etc

Included = Total energy use –
exclusions or non counterparty



Development of carbon footprint
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Penalty for non production of 
footprint
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Penalty for non production of 
footprint
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per day/per tonne



Purchase Allowances
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Source: DECC CRC users Guide (Draft Version March 2009)



Cost  per Tonne of Carbon
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Minimum participant cost
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Report on progress
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Source: DECC CRC users Guide (Draft Version March 2009)



Report key points

• Self certification scheme
• Evidence packs to record verification
• ‘Lodged’ via online registry
• Administer by Environment Agency

Two reports
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• Footprint report - per phase
• Annual report – statement of emissions

Two reports



Minimum Penalty for non-
production of evidence pack
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Recycling of funds
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Source: DECC CRC users Guide (Draft Version March 2009)



Revenue neutral through revenue 
recycling

All based upon league table position at end of 
each year with bonus or penalty payment.

• Compulsory absolute

League table based upon three metrics: 
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• Compulsory absolute
• Voluntary early action
• Voluntary growth metric 



Determination of league table position

Metric Year 1 Year 2/3

Absolute 0% 60%

Early Action 100% 20%
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Early Action 100% 20%

Growth 0% 20%



• Non mandatory automatic metering to account 
for emissions not covered by mandatory meters 
covered by aM&T. 

• One off calculation in preparation stage – same 
score in 2010, 2011, 2012 based upon installed 
by March 31st 2011

Early action metrics
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by March 31st 2011

• Carbon Trust Standard metric on performance 
each year. 



Importance of league table position
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Year One Bonus/Penalty rate



Repeated cycle through phase 
one
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Source: DECC CRC users Guide (Draft Version March 2009)



Importance of league table position
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Year Two Bonus/Penalty rate



Importance of league table position
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Year Three Bonus/Penalty rate



Phase 2 : Auction of allowances

Preparation 
2007-2010

Phase 1 
Introduction 
April 2010 –
March 2013

Phase 2 First 
capped 

Period April 
2013 – March 

2016

• Consultations • Allowances at • Cap imposed 

�����������	
����


• Consultations

• Scheme set up

• Awareness

• Identification of 
participants

• Allowances at 
fixed price 
£12/tCO2

• Aimed at getting 
all ‘up to speed’

• Cap imposed 
with allowances 
auctioned

• Government 
committed to 
1.2MtCpa 
reduction by 
2020



Determination of league table position

Metric Year 1 Year 2/3 Year 4/5

Absolute 0% 60% 75%

Early Action 100% 20% 0%
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Early Action 100% 20% 0%

Growth 0% 20% 25%



Importance of league table position

�����������	
����


Year Four Bonus/Penalty rate



Importance of league table position
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Year Five Bonus/Penalty rate
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Why take action now?

Why take positive action? 

• Energy Performance Certificates give real 
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potential of assets
• Air conditioning assessments = real 
carbon savings
• Building logbooks centralise the audit trail
• Energy saving NOW = cost saving long 
term



Carbon 
Reduction 
projects

Building Evidence Carbon 
Reduction 

Metering 
Data

Mandatory 
Half Hour

Additional 
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Data Management Strategy
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Building 
Log Book         

monitoring 
and 
Targeting

Evidence 
PackReduction 

Portal

Additional 
Sub
metering

Manual 
Readings
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Closing statements

• Determine your approach to compliance
– Identify your organisation
– Manage uncontrolled exposure
– Capitalise on early action metrics

• Make sure systems are in place to gather and 
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• Make sure systems are in place to gather and 
manage data and forecast emissions

• Engage experts
• Implement energy savings – be proactive



i-Prophets Energy Services

Visit us on stand B28 for more 
CRC information and advice
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